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General

AllinPeace training is a multi faceted approachdé¢oeloping individual self esteem,
community involvement and expanding one's horizbrsugh learning about other
cultures. The methodologies employed are movememicompetitive sports, art,
music, and dance with an emphasis on respectdoottrer and cultural sharing.

The AllinPeace program is a multi year educatiganabram that is ideally carried out
in a school but can be implemented through anyratare, stable community
institution. AllinPeace involves the whole commuyritirough pupils, youth leaders,
school staff, artists and volunteers. It is implabtee through classroom curriculum,
local festivals and international festivals. Be@uasits annual characteristic it
eventually becomes an anticipated tradition foryinath of the community.

The object of this handbook and educational toolsd® provide the reader with
sufficient information, background and understagdmbe able to develop an
AllinPeace program in their community.

Preparation Stages

As with most things, if you prepare yourself wétle greater the chances are for
success. We will touch upon all aspects our expeeidias taught us with emphasis
on critical elements of the program structure. eHers already appropriate to say that
from the outset the goals need to be clearly défare the decision making process
agreed upon. It is worthwhile spending a lot ofetion this; it will alleviate a lot of
aggravation later.

Initiators Define Initial Goals

Every project has a small core group of 2 or 3 peap maybe just an individual,
who “carries the flame” for the project. It mighe ou, reading this now, but
whatever the constellation; it is imperative thati ylefine the goals of your efforts.
What is important, the sports aspect of the pr@j€t perhaps it is the combination of
art and sports, the use of imagination unleashgd@asnd your students delve into
ancient Greek mythology or maybe the non competiispects of the program or the
non violent features. It is very seldom that yon pat equal emphasis on all parts of
the program, and you are, most probably, not egtalnted or predisposed to all
aspects, so focus. Decide on your priorities sdllitoe easier for you and your team
to synergize your efforts. It is very importanttttie emphasis be clear for all
logistics and structure will follow that emphasis.

Building Initial Partnerships

AllinPeace can be utilized to advance various dhjes. It can deal with a single
community or school, or it can be local in naturé @an encompass various
communities within a city. AllinPeace is an ideablkto bridge chasms of animosity
between conflicting communities within a single oty or internationally. Once you



have defined your initial goals — it is time to legeur partners. Two issues demand
your immediate attention — the strata of involvetraamd the capacities of each
partner. Between communities suffering from armiedent conflict it is ludicrous to
assume that all partners have the same capacstyuztural background.

Strata:

We warmly suggest that you organize the activitiresugh a school or a permanent
civic structure such as a community center or yaugfanization. For reasons of
simplicity we will refer to a school model — buethxtrapolation should be made to
other community formats. In order to provide thesite support needed to implement
a program such as AllinPeace, you will need moae tbne agent in each school and
players at different levels. We suggest that ydisethe headmaster, the homeroom
teacher and the sports teacher. We suggest thathlo®l commits itself to three
years of activity. One year of activity is fun, twears of activity make it an expected
event but three years of activity already creatargitipated tradition. Three years
also allows you the time to train young peopleealonior Youth Leaders that will
create a sustainable human resource for futuraPdlace events.

Capacity of Partners:

When you are preparing an AllinPeace festival inryawn school, you will be aware
of the talents and capacities of the teachers tfidesid they will be chosen
accordingly. When you incorporate another schoaieghborhood you are on
unfamiliar turf, needless to say, if you are patitrgewith a community that your
community is at conflict with it is feasible to asse that you are missing vital
information. Our experience is that the disparéy e vast, from simple things like
one community does not have regular Internet aceégsause they do not have a
steady supply of electricity. A community might fo@ctioning under martial law and
nightly curfews, or a school might lack classro@nd so the pupils study in two
shifts. These might be extreme cases, but resteas#oat the standards used in
affluent schools and underprivileged schools orroomities from the point of view
of the organizational skills, teaching methodseptivity to new ideas and behavioral
patterns of the pupils will differ greatly.

Redefine Goals with All Partners

Once you have all the partners in place it is irapee that all get a say in defining
the final goals. Present the now enlarged group thi goals you have defined up till
now. Allow each group the chance to provide inpatrf an educational, community
and political perspective. By defining goals toggthach and every one will learn
diverse ways of education and thought processeg alth the needs and the points
of view in each community. Later on you will needauild a structure and budgets
that lend themselves to the considerations statéukigoals. AllinPeace is not a
political program but each community has a politreality that must be taken into
consideration, and by ignoring them you court desas

Drafting Proposal and Budget

Once the goals have been defined each and everyngsabe translated into
objectives and methodology. By this we mean thgal is the overriding desired
result, for example, learning multi cultural toleca (where you want to go). An



objective would be sharing diverse music and darachtions (what path you will
take). The methodology would be through havingtjdimm sessions that explore
rhythms and beats or each community teaches alfoike (how you will travel along
that path). A single goal might have multiple obij@es and numerous methodologies.
But for each and every goal the path and tools osest be expounded. It is highly
recommended that you do not skimp on this stagigne well it will make things
easier to implement, and it will make the budgeldig significantly easier and it

will help avoid conflicts within the team. So yguroposal will have subdivisions
that look something like the example below:

Purpose of Proposed Project:
This is your goal. It should be one paragraph erjlg what will be done and why.

Short Description:

These are your objectives and form a very genertihe of the methodology — up to
two paragraphs.

Justification

Why we are doing this, up to three paragraphs.olotiings might be clear, but the
funder needs to be let in on the secret.

Detailed Description

This is a detailed explanation of each stage irptbeess. Here you will write your
objectives and each methodology used to achieva.the

Time Line

This is optional but will help you plan and clartfye picture for the funder. It should
be graphic with a flow chart by week/month.

Budget:

Here therdVlUST be line for each and every activity and all isnifécations. If, for
example, you want to teach folk dancing you wikkde teacher, a venue, music,
maybe a LCD projector and computer for a presematbout that culture or a video
tape to show off the dance being done professipniélyou will be having a
preparation seminar you will need local transpasenue, facilitators, room and
board, insurance, materials and so on. The budgetbe built according to stages or
according to items. Every funding institution hssawn format and you should
follow that. But every activity, every methodologuery objective and every goal
must have a funding line — even in-kind contribnsichould be calculated.

Core Group

To get anything done tasks need to be assigneeojpl@ People need to be motivated
to get those tasks done and there has to be satref soordination between all the
tasks and all the people. For this a core grougseebe created for each AllinPeace
program.

We all have experience and are good at variouscespecommunity work and
education; some of us are quite good at the mgjofithe scope of what is needed to



put on a successful AllinPeace program but in¢hise one of our goals is to create a
culture of peace and one of the objectives is ¢ateran inclusive process. The
methodology is to learn to work together with peojpbm different cultures and from
societies in conflict. Ignorance breeds fear aad breeds violence, therefore we are
very interested in getting continuous input andvikedge from all communities
involved. To facilitate this processcammunity coordinator will be chosen from
each community. The community coordinator shoulthedrom an NGO or school
and should have educational and organizationalreeqge2 s/he should have good
communication skills. S/he needs to have a teant apd be open to learn new ways
of doing things. Age is not the criteria as muclsaisit. The tasks of the community
coordinator are to provide to the core group tipeiirirom the community they
representFirst, input in this case means understanding the |lahata&ional process,
political realities, and culture. Tlsecond task is to be open to learn from others and
find a way to synthesize the various responsesad daith. Thehird task is to be a
conduit back to his/her community. Thieal task is to be part of the lead team that
runs the AllinPeace program.

There are specific parts of the AllinPeace progtiaait demand specific knowledge
and / or safety procedures. For these pssialists are brought in. Depending on
your community and the type of AllinPeace program intend to do these specialists
might be in the area of the pentathlon or musiarbor conflict resolution or non
violent communication. Once it is clear what spksiisare to be summoned, they
need to participate in the core group since timgut is specific and unique. This will
be necessary for each special track.

It is hard to say if putting on an AllinPeace pragris a logistical challenge or a
logistical nightmare, but what is sure is that twpes of logistical coordinators are
required. The first one is thpr ogram logistics coor dinator who is the overseer. This
person ties all the loose ends together and trebbtes the BIG problems. She or he
must be part of the core group. The second pessthreactivity logistics

coordinator who takes care of things at any specific actigityhe AllinPeace
program. In order to make the process clear, dexlez® and empower as many
people as possible, the activity logistics coortting the authority in this type of
activity.

The last person to be part of the core group idittencial coordinator. This person

is not only the treasurer, but also makes suris dibne according to the accounting
procedures agreed upon within the core group anéuthider. There should more than
one signatory. Always, always, always keep yourkisazlean and honest.



Staff

Besides the community coordinator each school athyorganization will need to
providestaff for the program. This staff will consist of thriges of adults and two
youth groupings. The first type will be classroaadhers or group leaders. This
person is oeducational background and works with the participants on a
continuous basis. The second person will besploets teacher, AllinPeace is a sports
based program and therefore the involvement ob# gpofessional is critical to the
program continuing over an extended period of tiFieally the last type of staff
person needed is a respegpedblic figure that is committed to the program; it can be
the headmaster of a school, or a functionary irGONEach community can send
extra people such as artists of the various disepldecided upon, logistical people,
and so on.

All these staff members should realize that a BjpAdlinPeace program lasts about
three years, till it becomes embedded in the conityiun

Two additional staff groupings ayeuth leaders andjunior youth leaders. The

youth leaders, about 18 — 20 years of age, areoptre community with excellent
skills for direct contact with the kids. They mb&t dynamic, stable, fun and open
minded. If you are planning an international progréhey must speak at least one
language in addition to their native tongue. Theguyouth leaders work with the
youth leaders and are about 15 — 16 years old. @&leegroomed during the first year
of the program and assist in the following years.

Working Relationship and Management Guidelines

AllinPeace is an educationally guided process wheoe you get there" is just as
important as "getting there". Therefore the workialgtionships are of cardinal
importance. Conflict resolution is fine but planmivell and avoiding conflict is even
better. These guidelines should be set down bgahe group and adhered to as
much as possible. Some of the basic guidelines are:

Every grouping of staff; junior youth leaders, yolgaders, teachers, sport teachers,
public figures, art teachers and so on must hayace to express themselves and a
sharing/feedback system must be put in place. #ikis not only to be heard, but to
be involved so joint forums should be set up.

Some communities are stronger than others eithénéoyirtue of their staff or the
opportunities their national situation provides @tieier communities usually have
more opportunities). It is important no one takeads over. On the other hand
expertise and experience needs to be respectducaddd.

It is natural that each discipline pulls in its odinection. To avoid conflict it should
be made clear at what juncture what disciplinegrasity.

Safety is a pivotal consideration that overrideshamy other consideration.

Special consideration needs to be given to relg&rnsibilities such as the laws of
Halal and Kashrut. This includes public consumptibalcohol when children are
present.

In an international program it is worthwhile desaging an ombudsman, someone
involved but without a specific task and acceptgalbas being "objective.” In most
international situations involving a great diveysf groups as well as a wide variety
of roles and responsibilities with the need for ynedmmunications to be clear and
understood by large numbers, the possibility offledinis quite high. Therefore, the
group needs to have clear methods of resolvingcdiffes and breakdowns as they
are inevitable. Times need to be scheduled reguaneview the ongoing activities



and make adjustments during the proceedings ofemtiyal or event. The
ombudsman can prove invaluable in resolving suffitdlties and getting people
back on task as well as reestablishing good withengroup.

Public Relations Guidelines

There is always tension between the desire to lyonig activities to the public sphere
and the media getting in the way. Media benefitsnReace activity in three ways;
thefirst is that funders like to see their name in print aodnected to good deeds —
that's why they give money. Tteecond is that it is important that the public get
positive news it contributes to the social hygiefigethird is that the people

involved will be motivated by the public recognitiolThe problems with media are
first and foremost that they tend to take things ovpe@ally if a camera is present;
their perspective is different and not necessadlycationalSecondly, you can never
know what will eventually be written or reportechélthird problem is that diverse
communities have diverse approaches to media adéaregposure. If some of the
communities are in conflict it is simply dangerdaashose receiving media exposure.
Traditional communities will not want to have picta of gender mixed groups, or for
Muslims to be pictured where alcohol is present.

Taking all this into consideration the core grobipidd decide on a media policy. In
line with these guidelines an individual shouldchesen to coordinate the Public
Relations aspects of the program. This person dhimeikensitive to the cultural and
political realities of each community and shoulddhaome Public Relations or media
experience.

Accounting and Auditing Procedures

So what did you expect us to say? All accountiraredures need to be done
according to the format and standards requiredhéyunding organization. It is
suggested that you try to spread the wealth andbmyces from all communities,
most particularly in the poorer communities. Irsleeveloped societies it is
sometimes very hard to get receipts for some ssvio these cases find out what the
practice is in that community. They must have atswh for their own accounting. If
not then prepare a standard form that is acceptalthee funding agency and have the
community coordinator vouch with a signed formislpossible to get services
cheaper if done without receipts; pay full pricel @et a receipt. All accounting
should be transparent.

There is a question that always floats when daiteynational programs: what is the
pay scale? A good salary in Africa would not allawaverage European to pay even
their basic bills. A 100 € service in Paris cou@fbund for 40 € in Gaza. This issue
needs to be clear from the very beginning.

Sponsorships

AllinPeace is a community based program that catdoe within a single school or
with two schools in close geographical proximitgr & program of this size the
resources needed are minimal and can be foundnwitibischool, among the parents
or in the local municipality. If the program islte international or nationwide more
resources will be needed. Resources can be furidskard services such as buses,
venues or supplies.



Before going into specifics it is important for tbere group to decide what
compromises they are willing to make for sponstsrg. OK for the children to wear
the logo of a sponsor, or for a sponsor to sepyitgluct at an activity? What political
prices are you willing to pay if you get governméntding? Does the program
become the project of the party in power or ofecHr politician? Maybe you do not
want to seek funding from companies that sell eortfilitary or exploit a certain
segment of society. You should be aware of thetfat there is hardly a "pure”
company anywhere on the planet earth. Another isstmat “helping” may include
not interfering; you will need to solicit the suppthrough non interference from
community leaders, local government and nationgégament.

Funding
Following is a list of places to look for funding io-kind assistance and support:
General

v Alumni — graduates of the school or people who wdrwith the NGO

v Friends — acquaintances that support the idealad&llinPeace

v' Family — the extended family can sponsor a child

v Foundations — Local, regional or national foundagio

v' Business — Local business or related businessésasusport or art suppliers

Interested Parties:

v' Embassies — The local embassy of any participaimgmunity

v Business — National or international as part oir tBerporate Social
Investment program

v" University — Can provide venue in off season andmeers

Supranational Organizations:
v" UN, UNDP, UNICEF — Through their regular programdozal office

v' EC, Regional Economic Blocks — Check websites doding guidelines
v ILO — Through their vocational training programs

Government:

v Specific Ministries — Sports, Youth, Culture, FgreRelations

v National Programs — Youth engagement programstspargrams, civic
involvement programs

v" Working the System — Talk to every official you crevery opportunity,
they are seeking publicity and your interests magirverge.

Media:

v Local Media & Press — newspaper, radio, bloggeys, T

v National Media & Press — Through the subject regsr{sport, education ...)

v International Media & Press — Press service of @acticipating community,
they can be approached via their embassies.

Civil Society:
v" Non Governmental Organizations — Peace groupslsecrker unions



Churches, Mosques, Temples — Assure non interferenc

Youth Organizations & Movements — Scouts, spoubs| community -8
centers...

International NGO - Soros, Green Peace, Educatitaniational

Institutions from within the community -

Volunteers - Trainers, educational staff, artikigjstics, youth leaders,
community coordinators

AN

AN

Orientation for staff

To do a successful multi year AllinPeace prograrthal people running the program
and those contributing need to receive training@eed to build a team spirit. The
methodology used for this is the staff orientaseminar. The seminar should be at
least a week long or two four day periods withtladl staff, the core group should
arrive a full day before everyone else to fine ttheeseminar.

All staff:

All the staff must jointly receive an orientatiooarzerning the values and
management procedures. When the goals are cledhampdocedures are agreed upon
then there is less anxiety about appropriate piesriThis part of the orientation must
be given by all members of the core group.

Arts staff (plastic and music)

The artistic director meets with the art staff ptmthe arrival of the children (at the
camp) and lays out the goals, methodology, anceabmd be used during the festival.
A schedule is presented with a lesson plan for eate sessions so that the artistic
work sessions are coordinated with what is beieggmted and needed in the other
areas. For example, city-state banners need torpleted prior to the start of the
festival games portion.

Sports staff

The sport director meets with the gym teachersspdts staffs to go over the
program goals, methodology, and content of theisessefore the children get to the
camp. A team is assembled to lead in the introdoctraining, and judging of each of
the disciplines such as javelin, discus, and wrestBafety precautions and protocols
for the safe and smooth running of each discipdireeuniformly given so that each
instructor uses the same set of commands witthddlren. This is especially
important in multi-linguistic settings so that tti@ldren hear the same wording as
instructions. Likewise, the techniques that arglamust be uniform. Each team
must develop cooperation and rapport between thgassand also with the children.
They are models for how to work together as welhaguctors in each exercise.

Youth leaders

The core group needs to conduct a special orientaind training for youth leaders
that takes place before the children arrive. Atégiand exercises that are aimed at
building trust, communication, cooperation, andreark are stressed. Giving
experienced youth leaders' opportunities to ledtieése activities and become
representative leaders is essential. Youth leawsrd to know what is expected of
them in terms of their roles and responsibilitibg most effective ways to lead the
children; the protocols around safety, health, kothfand problems; contact time with



the children; and when debriefing and sharing tiemesscheduled with the core group
and other staff.

School staff (headmasters, teachers)

An orientation program needs to be given to all miBtrators and teachers so they
understand their roles and responsibilities andttiey not only understand the
program but that they support the goals and metbggiloTo promote this they need
to be actively involved in an ongoing set of tasiduding supervision, support of the
students, and ongoing

Conflict management

Conflicts, whether they arise out of miscommunmatdr misunderstanding, are
inevitable in this type of setting. There is a di¢dé need to inform all staff as to the
protocols and procedures for handling conflicts agiboth participants and staff.
Most conflicts are either over issues of substamzkecontent or over personal or
personality issues. We can recommend a non-vialeptoach that seeks to get
agreement from every person involved.

Purchasing of special equipment and shopping list of materials (availability)

Well before the event is to take place it is maogathat all essential equipment and
supplies be identified and purchased for the faktidaving a proper budget to supply
the basic needs of the participants (food, shedtéire) as well as special athletic
equipment (javelins and discuses) and artistic kep[s a necessity. Attention needs
to be given to the physical staging of the spodt anistic activities and the special
needs that each one requires. Advance planniragjigred.

Implementation stages of program:
Work within the Community

Choosing the participants

AllinPeace believes that everyone already has wéadls to be contributed and
therefore the program does not choose particigaritshooses the group to work
with. The school or youth organization is choseth i@ entire class or group comes
along. The core group does not choose the youtletsar the junior youth leaders
but each and every community does that for theraselv

Orientation of participants for multi cultural activities.

Each and every participant from the class or ygutlup MUST attend the
preparation seminar.

Presentation of program to kids and families

No one functions in a vacuum and to assume thatyiaimends, community and
national, cultural and religious sensibilities du play a part in the fundamental
interaction of young children in a new situationuiebe ridiculous. Therefore we
highly recommend that the parents be brought imgprogram in an interactive way.



Other affiliations of the participants such as gs@ur sports groups should be notified
and made aware of the program

Educational Program

AllinPeace believes that every single aspect optiogram and its preparation is an
opportunity to learn. The learning process needsetadapted to the needs ands level
of the participants of the overall group. The l@&agrprocess of the core group is not
the same as that of th& Graders BUT the core group also is learning. Oodehis
based on the concept that this is a communityarhkers in a dynamic relationship.
We all affect one another all the time through ioteractions and experiences. So try
to plan room allotment, food, waste managementspdrts, translations and all other
aspects as an educational process.

Sports

As the Pentathlon events form the core of the sgmdgram it is essential that gym
teachers receive training, certification, and Hedpn the Spacial Dynamics Institute
or trainers who have received proper guidance.cbimeerns here are for safety and
movements that are age appropriate. Click on tleei&pDynamics Institute site for

help.

Arts/Music /Mythology

The arts and music are also central to these &stiClick on to the Music and Dance
or the Mythology section ifihe Arts for more information.

Non violent communication
Within the section markeBeace Education click on to Non Violent Communication.

Multi-cultural ism

Ceremonies

1. opening, closing, games, official
2. flow, guests, pedagogical aspects, artistic aspects
3. participants

Documentation
Rules and regulations (safety, non violence, disciple, hierarchy)

Material

Medals or certificates or verification of partictjmn

Shirts, caps

Art supplies

Sport supplies

Music supplies

Tunic's & belts

Stationary (pens, paints, paper of all sizes, oartoloth, clay,
ropes, scissors, pins, tape, paper clips, eletbaads, files)
Campgrounds (tents, beds, sleeping bags, mattressess,
electricity, lights, garbage disposal, sanitatsimwers)

NooRWNE
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Multi Communal Work (regional or international)

Food and beverage

Six main considerations need to be made in dealitigfood in the context of
AllinPeace:
1. Food represents culture and it can be used to &zyat each community
2. Food is part of our daily life and does not fadirfr the sky, the children
should be part of the food cycle in both preparatiad clean up
3. You do not want the activity around the food toetgkiority over the other
interaction activities
4. Food should be adapted to the climate and acsvitie
5. Health concerns such as allergies need consideratio
6. Religious and cultural sensitivities must be resgec

Travel (local and international)

While doing most of the preparation you may relylazal public transport or parents,
but during a festival you will need to hire trangjption. Designate a specific person
who goes over the whole program checking everycidpan the transportation point
of view. Only one person should deal with the disvend bus companies and that
person should speak the local language and cameil phone AND walkie-talkie.
Take into consideration the fact that participar@ed to be transported to and from
airports in both the home country and the desvnatif the program venue is divided
participants will need to be transported, and omgas will need to shuttle back and
forth along with supplies.

Visas

You can not start dealing with this early enougbu¥hould collect from every
participant all the necessary information (name, &gthday, passport number, ID
number where they have them, additional natioealidnd so on). Get an up to date
photo copies of each passport, if the passporbéas extended get a photo copy of
that page also, if the picture has been updated ghoto copy of that.

DO NOT RELY ON PEOPLE SAYING IT IS OK — CHECK IT FRESONALLY! In
some countries, children of divorced parents neletter of consent from each parent
for the child to travel anywhere. Meet the consolficer at the embassy and explain
what the program is and what is needed — if thegatavant to help nothing will go
right.

First aid and emergency procedures

For the peace of mind of all concerned the issugeaifth and first aid needs to be
spelled out to the smallest detail and made cteavéryone. The medical staff should
consist of a doctor, at least one nurse and a &aplp who have basic first aid
training- we will call them medics. EVERY VENUE ntusave at least a medic
present at all times when children are present.vEneie with the majority of children
and more physical activity will have the doctor amaise. A child can be hurtin a
dance activity but javelin and discuss are an éngiher risk. All the medical staff
should meet beforehand and agree on procedurestaidhe "medics” can and can
not do. The medical staff should go over "worsecseenarios" and discuss treatment.
The nurse should meet all the community coordirsaamd learn about any cultural



customs related to medical issues that might eMiany societies have traditions
regarding menstruation that need to be sharedthatimurse and doctor. The hosting
community needs to supply a fully bilingual persam speaks the language of the
doctor or nurse and the local language. The loogpital and ambulatory services
should be made aware of the program. Every vehaald have a first aid pack and
every "medic" should have one. Special emergeneysiesuch as a lifeguard should
be licensed and all local regulations followedrte ketter. Fire procedures should be
spelled out with special attention given to theiguiyouth leaders' role in case of
danger. If possible the venue should be fencedmaffa "night guard” designated for
each night. Always err on the side of caution. fétlowing local law will result in
endless legal problems and even imprisonment.

Pocket money

While building your budget provide for pocket morieythe youth leaders. This is
for them to go out and relax in the down periodse $um should be something
symbolic but enough to get a coffee, ice creamesebage, it is not a salary but a
token of appreciation. Each community coordinatarudd have a kitty that can be
used at his/her discretion when needing to dedl special cases such as home sick
children or timeout with a staff member that neswaisport or guidance. All
expenditures, excluding the pocket money, shoulddoeunted for with a receipt.

Staff per diem

In accordance with whatever was agreed upon ipldrening stage the professional
staff should be allotted a per diem amount.

Accommodation

In general the community coordinator and teachdrjanior youth leaders should
sleep with the children according to their commydigsignations. The youth leaders
and professional staff should have a place to waldg and sleep. The doctor and
nurse should sleep in or near the first aid stafitve troubleshooter should sleep
somewhere that is easily available, the core gstguld be in the same venue, if
possible but they are the most flexible. In genthr@lsame standard should be
available to all the people involved with the oakception being the density in the
room.

Ombudsman

In an international program it is worthwhile to dgmte an ombudsman, someone
involved but without a specific task and acceptg@lbas being "objective”. The
ombudsman should possess superior communicatitié &kd experience in
international settings. Although such a person miist likely be able to reach
consensus, it should be made clear that the omlardsan also make a final decision
when needed.

Dispute resolution (participants and staff)

Disputes, whether they arise out of miscommunicatiomisunderstanding, are
inevitable in this type of setting. There is a di¢dé need to inform all staff as to the
protocols and procedures for handling disputes gnbaith participants and staff.
Most disputes are either over issues of substamt&antent or over personal or
personality issues. We can recommend a non-vialeptoach that seeks to get
agreement from every person involved.



It is necessary to schedule regular meetingsdoh group of leaders to debrief the
experiences of the day and make necessary adjustinegpproach, attitude, strategy,
and schedule. This is especially true for the ydesiders who need constant support
and guidance. They have a demanding task and oded/¢ clear boundaries about
when they are responsible for being with the childand when they are free.
Likewise, it is important for teachers and other&rnow when they have
responsibility for supervision. Clear delegatiortagks and responsibilities is
mandatory so that the camp and festival will ruti.wes previously stated the
ombudsman, or designee, will need to have the §aglin disputed situations.

International

When bringing multinational participants togethe tjuestion of proper
documentation must be met well in advance of thedaled event. By setting
deadlines far in advance and notifying all groups$oawhat records and
documentation are required will enable all deadlittebe met. This can be an even
greater problem when participants come from unreized or partially recognized
conflict areas. Pay attention to the fact that sp@ommunication and handling may
be necessary to address such cases and individitialsxpertise in this area may be
needed.

Food (Dietary rules, nutrition)

General dietary rules of the various cultural guoped to be minded. For example,

no pork should be served due to the religious fsetiéIslam and Judaism as well as
health objections others may have to it. Many pgrdints may be vegetarian. As part
of the health forms that are required for partitgrain the festival special dietary
restrictions will apply to individuals. Attentioo these special needs must be made as
is possible.

Insurance

All aspects of the program need to be insured. iBh®t easy as most insurance
companies will balk at insuring such an activitheTinsurance should cover sporting
activities, should cover participants as individguahould cover liability, and should
cover travel and medical expenses. It is bestdorsthe program and have each
participant coming from abroad insure themselveseir own country as well. Thus
the activity and the participants are covered itdility.

Venue

AllinPeace is a multi disciplinary program and ne@dvariety of venues. A sports
facility will be needed for running, javelin, disssj wrestling and jumping. A room
will be needed far all activities that involve thienum. A few rooms will be needed
for the various simultaneous art activities. A gahpurpose room will be needed, an
office room with communication facilities such asernet access, fax and phones. If
you do your program during a sunny season shaageeided, if a raining season
shelter will be needed. Do not forget the needdiets at each venue and showers at
the end of the day.

Extra fees

The program treasurer should always have somearabhnd to deal with
unexpected problems that arise, but some thingbegtanned such as museum fees,
tourist sights and taxes. Besides money set asidenexpected educational needs an



emergency expense fund should be set aside thaldshot be used except for
medical emergencies.

Equipment

Carefully go over each and every aspect of therprogvith all the specialists, all the
people responsible for a segment and make a |t efjuipment you might need
such as: a sound system, LCD, VCR, digital camédiasdlights, flashlights,
computer facilities, photocopying machine, ropedge hammers, pickaxes, box
cutters, megaphone, walkie-talkie, fire extingursifiest aid and so on.

Communications

The communications needs are:

1. Internet and it is best if it is wireless

2. Cell phones with a local calling card — make sheeghone has been unlocked
by a technician

3. Walkie talkies with a range of about 3 km

4. Public phones for the participants to contact thanents

5. Each community coordinator should have a cell phibaethe parents can
reach in case of a dire emergency

Government

It is counter productive to the AllinPeace goalstiess the use of national symbols.
In AllinPeace we represent our community, not dates so involving government
official's needs to be scrutinized and agreed upothe entire core group. On the
other hand the program takes place in a specifitnconity and we would like to
involve them as much as possible. The venue yagrpm takes place in was most
likely chosen for a reason and many meetings wbaig: taken place to get to this
point. Make sure you are in constant contact wiehlbcal city or town government
and that they participate in some way. Present tivéima plaque or commemorative
token of appreciation. Commemorative gifts shdaddnade for special guests,
service providers, volunteers and others deemethwdt is better to give out more
than less.

Closing Comment

As you can tell from these comprehensive notes auelk as putting on an
AllinPeace Festival is demanding, time consumimgl, iatense but ultimately
rewarding and transformational. Whenever the stakeigh the chances for
profound change are equally high. Be prepared ajuy @very minute. This
experience will be remembered for a lifetime!
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